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The Why

With growing concern over the rising costs in hospital supply chains across the country, LogiQuip®
is committed to providing a best-in-class approach in eliminating waste all while maximizing
storage potential. By combining patented products with revolutionary cloud based inventory
optimization software, we will get your hospital running lean and efficient all while increasing

nursing confidence in your supply chain.

Can You Relate to These?

* Difficulty running PAR usage reports * High Frequency replenishment

* Struggling to manually adjust PAR levels * Replenishment process is not efficient

* Experiencing high frequency stock-outs * Nurses are frustrated finding supplies
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’s What We Can Achi
Here’s What We Can Achieve
* Reduce annual expenses by 20%-40% * Typical return on investment within 12 months
* Reduce inventory by 20%-60% * Improve overall quality and customer satisfaction

* Reduce call downs/walk-ups by 50%-75% * Compress space up to 50%
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ASSESS

* Analyze data and work flow
* Target goals

* Make recommendations

TEST

¢ Choose 1-2 locations
* Prove concept

* Recommend appropriate

Targeted Results \ solutions

* Labor Optimization

* Space Savings

* Process Improvement
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SUSTAIN

¢ Establish metrics for ongoing success

Patient
Satisfaction

* Continued optimization

* Ongoing inventory evaluation
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Why LogiQuip™?

LogiQuip has been providing healthcare storage solutions to hospitals
across North America Since 1992. Our knowledgeable and experienced
team understand that each hospital’s inventory, supply, and storage
requirements are similar in theory yet diverse in practice and application.
Our sole focus is hospital storage and distribution systems and our mission
is fo utilize proven products and services that produce ROI justified
solutions tailored to meet our customer’s specific needs. Whether the
prescribed solution is a single cart or a complete supply chain
optimization, our expertise and extensive line of products and services
will assist you to meet your supply chain management goals.
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