Lean & Clean Supply Management

KANSAN SYSTEMS

Healthcare Storage Solutions
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Supply Management

LEAN & CLEAN Supply Management

Dramatically increasing healthcare costs require eliminating waste from the hospital’s supply chain.
Lean inventory management is an effective approach to controlling these costs.  LogiQuip's

storage solution products and services enable the cost effective implementation of Lean tools such as
Kanban Systems, 5-S programs, Visual Management and Value Stream Mapping. Plus, our unique
storage solutions eliminate space waste in PAR locations throughout the hospital.

Storage Space Waste

A frequently overlooked element of hospital waste — space waste — is eliminated throughout all PAR
locations. LogiQuip’s unique storage products combined with expert onsite analysis and CAD design
services can nearly double storage capacity or significantly reduce the storage footprint for similar inven-
tory items. The results are effectively maximized space and inventory.

Kanban Systems

Implementing Lean inventory pull management with Kanban triggers can solve many common

supply problems: hoarding, stock outs, product expiration, emergency orders, too frequent
replenishment, excessive PAR levels, unorganized supply storage and clinician supply chain involvement.
LogiQuip has developed accessories for our product lines that are tailored to Kanban applications.

35S Programs

Sort — Set — Shine — Standardize — Sustain has never been done better. LogiQuip's storage
products enable immediate, effective implementation of 5S programs for inventory storage
locations hospital wide.

Visual Management

Inventory items are readily identified and accessed through superior organization and
visualization. Color codes, labels, bar coding and alpha numeric labels can be used in a wide variety
of ways specifically suited for the inventory item and data collection system.

Value Stream Mapping

LogiQuip’s CAD design process assists with the visualization of current and future ideal states of PAR
locations throughout the hospital. Analysis of people and product flow within these PAR areas is
effectively accomplished.

Lean and Clean Inventory Storage

Plastic storage bins are widely used but are known to accumulate dirt, dust and debris. LogiQuip wire
mesh baskets, ParWall® and ParStor® systems eliminate dirt and debris entrapment along with labor
intensive plastic bin cleaning and handling.
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Supply Management Systems
ParWall® Kanban System
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i i = ParWall ® Two Bin Kanban Systems
* Higher capacity than wire shelves with bins.

® More sku’s with higher pars.

® No lost space on shelf with wire divider system.

* Total visibility of inventory.

e Full width basket shelves 36" or 48"

® Full depth basket shelves of 12" or 18"

* Fine mesh or large mesh chrome baskets.

e Self-cleaning, open wire design.

@ Stocked Inventory Lanes @ Kanban Signal Showing
Need to Stock
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¥ PW367 shown w/ additional lane dividers

Flipper ParWall® System

* Kanban flipper signal. Patent pending.

e High visibility lanes front fo back.

© Flipper system compatible with all label signals.
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ParWall® w/ Wire Divider Kanban f a f i e
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© Wire Kanban dividers in 6 sizes fo create large to small panels. 5
* Full visibility through open wire design. -
o Self-cleaning, chrome wire.
Fully Stocked Inventory Kanban Signal Showing



e LOCIQUIP /I

www.logiquip.com  customersupport@logiquip.net  (800) 665-3760 Fax: (888) 965-3984 * (800) 551-0560 www.acart.ca *

Supply Management Systems
Par Stor-V® Kanban System
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ParStor-V® Two Bin Kanban Systems
Available in Plastic or Wire Baskets
* Highest capacity storage system available today.

* Totally modular in wire baskets or clear poly tubs in 3D, 5”D, 8"D.
® Perfect for two bin Kanban Systems.

Two Bin Concept Adaptable to Plastic or Wire.

* Small products (plastic) in single or double rows of two bin signal.
® large products (wire) in single basket.

PARSTOR-V-P
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LQS ®Wire Two Bin Kanban Systems
® Two bin wire shelf in 14 stock sizes.

® Single or two bin depths. 18”D single. 24D double.

® (lean chrome shelving.

e Full utilization of your available space.

® Readily adjustable to changing needs.

® Bins available in plastic or chrome wire.

® Qur most popular configurations in ready-to-order format.

e Available page 8.

© Plastic bins available in blue, red, yellow, green, clear.
* Available page 7, in carton quantities.
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Supply Management Systems
LQS® Wire Kanban System
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MB455CH-9LP
Shown with optional 10th shelf
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® Wire basket in chrome finish.
® (pen, self-cleaning design.
* Available page 7.
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Supply Management Systems
Closed Supply Systems

Closed Supply Two Bin Kanban Systems
® Fully enclosed units.

e Security with touch pad elock or key lock.

e High visibility with clear doors.

e Available with LQS wire shelves 24”D x 36", 48", 60"W.

* Available with ParWall® basket shelves in 12", 18”D x 36", 48" W.

* Standard frosty white.

e (ustom color finishes available.

e (asters 5”. 2w/ brake.
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LANS36HGE Cabinet w/ LQS® Wire & elock.
Shown w/ optional two bin plastic bins.
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LANS36HGE Cabinet w/ LQS® Wire & elock.
Shown w/ optional two bin wire bins.

Custom Cabinet Finish.

. ®
LQSS4270PGM Cabinet w/ ParWall®. Shown w/ optional color LH-3.

Shown w/ optional electronic lock.
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Accessories
Kanban Flipper System
Kanban* Flipper System For ParWall® & LQS Wire® PPEE>y
* Patent Pending
For 12”D ParWall®
7" Deep
(inches) Kanban Flipper Dividers
& 15 DVKB37-10 7x2.75 ©1.5"x (W”) Label Face.
.....;..,\\.\ apER : DVKB47-10 7x3.75 ® For use with 12D ParWall® and
7 "N 0 DVKB67-10 7x575 14"D LQS® Wire Shelves.
] * Packs of 10.
DVKB127-10 DVKB97-10 7x8.75 acks o
DVKB127-10 7x11.75
\\\\ ﬁ“
™~ oRDER |, RDER i_ oRDER of
|
DVKB97-10 DVKB67-10 DVKB47-10 DVKB37-10
“Order Signal” customer supplied
Kanban* Flipper System For ParWall® & LQS Wire®
* Patent Pending
For 18”D ParWall®
8.5” Deep
s (inches) Kanban Flipper Dividers
. N = DVKB49-10 8.5x3.75 ©1.5"x (W") Label Face.
oRDER DVKB69-10 8.5x5.75 © For use with 18 D ParWall® and
835 - N - DVKB99-10 8.5x8.75 18”D LQS® Wire Shelves.
DVKB189.10 DVKB129-10  [8.5x11.75 |  ©Packsof 10.
DVKB189-10 8.5x17.75
N on0s? \1, - L omeR onott
- -
DVKB129-10 DVKB99-10 DVKB69-10 DVKB49-10

“Order Signal” customer supplied
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Accessories

ParWall® Dividers
Lane Dividers: Front to Back for ParWall®, 12”L and 18”L x 6”H
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DVW66FM DVW63FM DVW186FM

(combo lane / lean divider)

- 2.5"H Front

LEAN Subdividers: for Twin Bin/Kanban ParWall® Applications

DVW44FM DVW64FM  DVWS84FM  DVW104FM
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DVW186FM DVW104FM

Kanban Wire Dividers
for ParWall® System Chrome Finish

MODEL # DESCRIPTION DxH
divider (inches)

DVW126FM | Front/Back Divider 12x6

: DVW186FM | Front/Back Divider 18x6
DVWT04FM | Lean Subdivider 10x 4

o0 DVW84FM Lean Subdivider 8x 4
RIVIGE DVW64FM | Lean Subdivider 6x 4
DVWA4FM Lean Subdivider 4x 4

DVW66FM | Combo - lane//sub bx 6

DVW63FM | Combo - lane/sub 6x 3
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Accessories
Two Bin Wire Bins Bins, Tubs, and Labels
Wire Basket, Chrome Finish
MODEL # DxWxH 36 48
(inches) (aty) [ (aty) |(aty) | (qty)
B221W 12x2.75x4 24 32 |40 |48
B341W 11x5x5 14 18 (24 (28 o = —
B340W 11x8x7 8 [10 |14 |16 L= OB\ B3diw
B346W 11x11%5 6 |8 |10 |12 )
B366W x16x5 |4 |6 |6 |8 I B221W
Two Bin Plastic Bins
for any shelf Qty. Per Shelf (24” D)
MODEL# DxW xH 36 48 60 72+ CTN QTY
y = Looozoa (inches) (inches) | (inches) | (inches) | (inches)
i SB110 11.625x2.75x 4 24 32 44 48 24
J b = 120 [11.625x4125x4 |16 |22 2 34 2
R S - i £ SB130 11.625x6.625x4 |10 14 18 20 12
_'.:.F___ e SB150 11.625x8.375x4 |8 10 14 16 12
= ?iE }1;. SB170 11.625x11.125x4 |6 8 10 12 12
: Available in: clear, blve, red, yellow, green *72” Available in LQS® Wire Only
Color Code Label Options Labels Multifunction for baskets & dividers
e Size 1"x3".
i i i i o Fits all wire products.
' I:“.t.. : ‘fgl i "E. ' Lh_:l COLOR MODEL # PACKAGE
F &= FLA - 1 » 8 F - i LT (qucnhfy)
White [H-3 50
LH3 - White LH3 - Red IH3-Blue  LH3 - Yellow Red LFH3 RED 50
, , , , Blue [H-3 BLUE 50
TN A HH U DN Yellow 43 YELLOW | 50
e Sl B B Green LH3 GREEN 50
i Orange LH-3 ORANGE 50
Purple LH-3 PURPLE 50
LH3 - Green LH3 - Orange LH3 - Purple LH3 - Pink Pink LH-3 PINK 50
Labels for ParStor Tubs T 56 BN
=
(inches) = —_
LHTO3CL 3x1
LH3H 3 (holder for LH3)
LHTO3CL LH3H
*Requires (1) LH3 per holder Shown w/ LH3
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Complete Kits for LQS® Wire Shelving
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Two Bin Plastic Units Consist of: 8 Bin Shelves, 4-74" Posts, Plastic Shelf Bins
Bins ordered in carton quantities only

24" x 36" 24" x 48"
MB435CH-9LP MB455CH-9LP
BIN SIZE QUANTITY BIN SIZE QUANTITY  BIN SIZE QUANTITY  BIN SIZE QUANTITY  BIN CRTN QTY
SB110 48 SB110 72 SB110 96 SB110 96 24
SB120 24 SB120 24 SB120 48 SB120 48 24
SB150 24 SB150 36 SB150 48 SB150 48 12
SB170 12 SB170 24 SB170 24 SB170 24 12

Two Bin Wire Baskets Units Consist of: 8 Bin Shelves, 4-74" Posts, Wire Baskets

24" x 36”
MB435CH-9LW

QUANTITY

24" x 48"
MB455CH-9LW

BIN SIZE BIN SIZE QUANTITY  BIN SIZE QUANTITY  BIN SIZE QUANTITY

B221W 48 B221W 64 B221W 80 B221W 96
B341W 14 B341W 18 B341W 24 B341W 28
B340W 24 B340W 30 B340W 42 B340W 48
B346W 12 B346W 16 B346W 20 B346W 24
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Lean Storage Systems
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Fully Stocked Lane

Stock Diminished by 2
enlsa Hsrer Sysian Kanban Flipper Moves to Order Position
In Action
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